Two Hundred and Eighth Stated Meeting
Trinity Presbyterian Church, Springfield, Missouri
Hybrid Meeting: In-Person & Zoom Videoconference

John Calvin Presbytery
November 5, 2022

JOHN CALVIN PRESBYTERY
REPORT OF THE ADMINISTRATIVE MINISTRIES COMMITTEE

FOR ACTION: (Items with an * are included in the consent agenda.)
1. *That the financial reports for January 1 — September 30, 2022 be filed for review: Balance Sheet,
Budget vs Actuals Report, and Per Capital/Shared Mission Report.

2. *That permission be approved for First Presbyterian Church, Parsons, Kansas to list their church
building for sale. (COM and AMC are both in agreement that this is FPC Parsons best plan of
action given their financial circumstances and the cost of maintaining the physical plant. They are
currently meeting at First Christian Church, Parsons, Kansas.)

e AMC recommends that FPC Parsons have a discussion with Paul Greer with the
Presbyterian Foundation about managing the sale and its proceeds.

e AMC concurs with COM that an administrative commission be formed to give guidance to
FPC Parsons on the sale and financial aspects after the sale.

3. That Presbytery continue the agreement begun in 2020 whereby the Presbytery provides a grant
of $11,500 to First Presbyterian Church, Webb City, Missouri to pay for pastor participation in
medical dues in the Board of Pensions for the Reverend Charles Spencer, which will cover their
family with a savings to John Calvin Presbytery of about $16,000 for the year 2023.

4. That the Terms of Call for 2023 and 4% salary increase for the Executive Presbyter, Elder Malinda
Spencer, be approved:

5. That the Terms of Call for 2023 and 4% salary increase for the Stated Clerk, Elder Beth Kick, be
approved:

Actual Proposed Increase
2022 2023
Salary 58,978.00 61,337.00 2359.00
Housing 0 0 0
Board of Pensions-medical 11,000.00 11,500 500.00
Board of Pensions - death & disability 5,603.00 5,827.00 224.00
Continuing Education 3,000.00 3,000.00 0
Professional Expense/travel 12,000.00 12,000.00 0
Cell phone expense 1,200.00 1,200.00 0
Presbytery Leadership Formation 3,000.00 3,000.00 0
4 weeks of vacation
2 weeks of study leave
Total 94,781.00 97,864.00 3083.00
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Actual Proposed Increase
2022 2023
Salary 20,831.00 21,664.00 833.00
Housing 0 0 0
Board of Pensions-medical 0 0 0
Board of Pensions - death & disability 0 0 0
Continuing Education 1,500.00 1,500.00 0
Professional Expense/travel 6,000.00 6,000.00 0
Cell phone expense 1,200.00 1,200.00 0
4 weeks of vacation
2 weeks of study leave
Total 29,531.00 30,364.00 833.00

6. That the Terms of Call for 2023 and 4% salary increase for the Transitional Pastor, Elder Greg

Emery, be approved:

Actual Proposed Increase
2022 2023
Salary 13,000.00 13,520.00 520.00
Reimbursable expenses:
Pension, medical, social security offset 5,000.00 5,200.00 200.00
Continuing Education 1,500.00 1,500.00 0
Professional Expense and mileage @ IRS 1,000.00 1,000.00 0
rate
4 weeks of vacation
2 weeks of study leave
Total 20,500.00 21,220.00 720.00

FOR INFORMATION:

Actions taken:

1. AMC recommended to General Council that Per Capita be set at $40.00 with the following
breakdown: General Assembly-$9.85; Synod of Mid-America-$2.90; JCP-$27.25. (Increases GA-
$0.87; Synod-S$0; JCP-50.63)

2. AMC recommended to General Council that the proposed 2023 John Calvin Presbytery Budget
be approved.

3. AMC recommended to General Council that John Calvin Presbytery hire a temporary
Administrative Assistant at the rate of $18,000 per year to attend to the administrative duties
of the Presbytery currently being accomplished by Gail Wilson.
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Hybrid Meeting: In-Person & Zoom Videoconference
AMC recommended to General Council that a Recording Clerk be given the responsibility

during Presbytery meetings of taking Presbytery minutes at the rate of S50 per meeting.

AMC approved the use of Grasshopper app to set up three cell phone extensions beginning
November 1, 2022. One for the Executive Presbyter, one for the Stated Clerk, and one for the
Administrative Assistant.

AMC approved a 4% increase in salary for Tami Griffeth, JCP bookkeeper, effective January 1,
2023.

The AMC is currently working on job descriptions for the Stated Clerk, the Bookkeeper, and
Administrative Assistant.

AMC would like to recognize Gail Wilson’s good service to John Calvin Presbytery with words of
thanks honoring her service from those who have worked closely with her. AMC approved that
Gail Wilson also be honored with a dinner on a date to be chosen in consultation with Gail.
Gail has done excellent work for JCP which has been greatly appreciated.

Reviewed and approved minutes of meetings and email votes through October 20, 2022.
Reviewed and approved the financial reports from Community Foundation of the Ozarks: John
Calvin Presbytery Fund January 1 — September 30, 2022 and John Calvin Presbytery Cash Fund
January 1 — September 30, 2022.

Reviewed and approved JCP Budget vs Actuals: 2022 Budget FY22 P&L January-September
2022.

Reviewed and approved Per Capita, Shared Mission, Special offerings January 1 — September
30, 2022.

Reviewed and approved JCP Balance Sheet as of September 30, 2022.

AMC'’s work with Presbyterian Foundation on the two programs, Regeneration and Runway, is
ongoing.



