
VITAL CONVERSATIONS
Updates f rom the Vital  Congregations In i t iat ive of John Calv in Presbytery

Gather.  We are hosting our first Quarterly Cohort Gathering.  Held via

Zoom, these gatherings are where your facilitators will share information

on how to implement the upcoming quarterly activities in your

congregation, as well as provide a space for us to celebrate together

our common work.  All members of your congregation's VCI team should

attend if possible.

Study.  Our first quarterly activity is the 7-Marks Bible Study.  This

seven-session adult study is a wonderful church-wide activity that lends

itself well to in-person, hybrid, or online formats.  This activity will help

draw your whole congregation into the work of the initiative. 

Welcome to Year One of the Vital Congregations Initiative here in John

Calvin Presbytery!  We are delighted you are on this journey.  Over the

coming year we will come together to study, assess, and celebrate the

places where we are already strong, and where God is calling us into a

deeper, more vibrant relationship.

This quarter we have two key tasks:

Starting the Journey
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FIRST QUARTER COHORT 

  MONDAY, FEBRUARY 7

  7:00 PM VIA ZOOM 

Attend VCI First Quarter

Cohort Zoom Call 

Host 7-Marks Bible Study

With Your Congregation 

THINGS TO DO:



"See, the home of God is among mortals...
See, I am making all things new."

-Revelation 21:3,5

     I will admit, I'm someone who like a good plan.  Maybe

it's my Boy Scout upbringing (I can still hear the old camp

song, "Be Prepared!") or perhaps my belief that the Holy

Spirit works as much through patient discernment as through

lighting-bolt inspiration. Wherever it comes from, I always

prefer to know what's coming.

     I figure at least a few of you who are on this VCI

adventure are like that, too.  So, here's a bit of a "big

picture" overview of where we will be headed in 2022,

presented with the encouragement to allow plenty of space

for that patient discernment as we listen for the Spirit. 

     Think of this year has having three "movements" (in the

classical music sense), each having unique elements that will

prepare us for the next.  Every movement has value on its

own, but when put together the whole symphony gains depth

and beauty. 

     Before and after each movement, we will hold VCI

Cohort Gatherings. These times together are a critical part

of VCI.  Not only will be teaching your congregation's VCI

team how to best implement the activities for that

movement, we will also have time for conversation and

reflection.  Learning from each other - on what is going well

and what is more challenging - will help each of us better

serve our congregations and the church more broadly. 

Taking a Long View 
REV. CHRIS MILLER

     Our first movement this year is Study.  Taking place

around the season of Lent, the goal of this movement is to

help our congregations learn about the 7 Marks of Vitality. 

 The key activity is the 7-Marks Bible Study, paired with a

handful of other activities and resources to help our leaders

and congregations study and learn.

     Our second movement is Assess. Taking place over the

summer, this movement will help our congregations explore

in more detail the 7 Marks, specifically taking part in several

assessment tools to discern where we are already strong and

where God might be calling us to deeper work. 

     Our third movement this year is Celebrate. In the early

Fall, we will give thanks for the vitality that is already

present in each of our communities, and for the ways in

which our congregations are being prepared to be more

vital and vibrant communities of faith.

      Four VCI Cohort Gatherings.  Three Movements.  One

group of amazing people of faith, working to study, assess,

and celebrate together as we listen for the voice of God in

our unique situations.  I love it when a plan comes together! 
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